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In today’s post-pandemic competitive environment, organisations are intensely renewing their 

efforts to expand globally but face many challenges in the process. One challenge is recruiting, 

training and retaining a healthy workforce while ensuring their job performance to achieve a 

competitive edge. Hence, employee job performance has long been central to organisational 

behavioural research relevant to both academia and industry. Among the many antecedents of 

employee job performance, leaders and their leadership behaviours play a pivotal role in 

influencing followers' job performance directly and indirectly. According to leadership 

scholars, narcissistic leadership is one such key leadership style that immensely influences 

employees.  

Narcissism is one of the three dark triad personality traits, along with Machiavellianism and 

psychopathy (Jakobwitz & Egan 2006; Liyanagamage & Fernando 2023; Paulhus & Williams 

2002). Narcissism includes two types of narcissistic personalities: grandiose and vulnerable 

narcissism (Makowski et al. 2021; Miller et al. 2021). Grandiose narcissism has two facades; 

antagonism and agentic extraversion (Leckelt et al. 2018). Individuals high on antagonism are 

inclined to be arrogant, callous, deceitful, and entitled. Individuals high in agentic extraversion 

are highly self-assured, assertive, and casually charming (Blickle et al. 2023; Miller et al. 

2021). 

Narcissistic leadership occurs when leaders’ actions are principally motivated by their own 

egomaniacal needs and beliefs, superseding the needs and interests of the constituents and 

institutions they lead” (Rosenthal & Pittinsky 2006, p. 621). Hence, they are characterised by 

high egoism, superiority, and entitlement and with little room for tolerating criticisms 

(Hollebeek et al. 2022; Nevicka et al. 2018; O'Reilly III & Doerr 2020; Rovelli & Curnis 2021; 

Yao et al. 2020; Zvi & Elaad 2018). Moreover, narcissistic leaders can be self-absorbed to the 

extent that they undermine followers’ self-esteem/respect due to poor interpersonal 

relationships. Thus, ultimately narcissistic leader actions might affect followers’ job 

performance.  
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Individuals with narcissistic personalities tend to emerge as leaders in many organisations 

(Nevicka et al. 2018; Prundeanu et al. 2021; Rovelli & Curnis 2021). Though they take 

leadership positions in different hierarchical levels, they are mostly viewed as ineffective due 

to the negative consequences they bring to the organisations through abusive supervision 

(Gauglitz et al. 2023; Wille et al. 2023), burnout (Nevicka et al. 2018), and negative effects on 

followers’  job performance and other counterproductive work behaviours (Braun 2017; Braun 

et al. 2018; Campbell et al. 2011). Further, Zhang et al. (2022) identified that employee-

perceived leader narcissism negatively affects leader effectiveness perceptions and employee 

job performance. Moreover, due to the self-absorbed, arrogant nature of narcissistic leaders 

their relationships with their followers can deteriorate over time as short as in 12 weeks (Braun 

2017). These empirical results explain how LMX relationships among leaders and followers 

weaken due to leaders’ narcissistic behaviours. Thus, the mutual trust and interrelationships 

among leaders and followers are heavily affected, leading to decreased job performance. Thus, 

the negative association between leader narcissism and employee job performance can be 

explained with the support of the Leader-Member Exchange theory.  
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